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About Learning &
Development Academy
by Grant Thornton Bharat

The Learning & Development Academy is an upskilling service
offering of Grant Thornton Bharat providing result-oriented
finance and accounts, tech and business excellence courses to
professionals and students. Our impactful programmes can be
customised to help you gain skills and capabilities in your area
of interest.

In a digital age, we strongly believe in retaining the advantages
of a classroom environment, making the most of group learning
while paying attention to resolving individual queries. Our
trainers are seasoned experts who will share their journey
along with best practices followed by the industry.

The Learning & Development Academy will leverage our Firm’s
rich experience in different domains across various industries
and its knowledge base to share practical insights, —
helping participants understand and learn B
complex concepts.




About Lean
Six Sigma

Growing businesses require
accurate inputs to expand
beyond geographical
boundaries and overcome
competition.

To achieve this, it is essential to analyse and benchmark
these inputs to draw conclusions. Corporate objectives
are set in leadership forums and board meetings,

and strategies are devised to achieve them. However,

a gap often exists between these objectives and the
organisation’s capabilities and process performance.
Robust processes are necessary to deliver consistent
output and support growth. Therefore, procedures

are needed to ensure organisational capability,

tightly managed processes, and a decrease in
operational failures.

Lean Six Sigma is one of the methodologies that

have been successful in achieving desired results.

It provides guidance to practitioners on how to use
relevant information to draw accurate conclusions
and benchmark effectively. Additionally, it emphasises
reducing errors and improving process excellence.

Programme overview and
objectives

The programme, delivered by experienced Grant Thornton
Bharat professionals and industry experts, covers:

Fact-based decision-making

Data-driven business conclusions

Analysis of market trends for practical use
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Cause analysis

i Performance improvement

It also offers a practical demonstration of statistical tools
and an opportunity to implement the best lean practices
in a mini-group setup. This allows individuals to add value
to their organisational goals using enhanced knowledge of
issues, making fact-based decisions, and fixing unwanted
elements in a process.

Based on our experience, many professionals have
successfully embraced Green Belt teachings. These
individuals belong to various sectors, such as, healthcare,
logistics, aviation, banking, [T/ITeS, banking, finance,
treasury, defence, marketing, research, telecom,

brewery, heavy machinery, automobile, pharma, FMCG,
outsourcing, seaways, marine, packaging, hospitality, and
many more.
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Programme details

Overview on control phase

Implementation and
acceptance strategy

Introduction to SPC

Response plan and documentation

Generate solutions

Select solutions

Refine solutions

Test solutions

Justify solutions
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Overview on

Lean Six Sigma

Identify possible causes

Process analysis with lean

Hypothesis testing

Correlation and
regression analysis

Gathering Voice of customer

(VOC)

Determine critical to Quality

(CTQ)

Develop the project charter

Map the process

Types of data

Data distribution

Develop a sampling
strategy

Introduction to minitab

Develop a data
collection plan

Validate measurement
system

Determine process
capability




Who does the programme help?

Professionals
seeking to enhance
their problem-
solving and process

improvement skills.

Individuals looking
to gain a globally
recognised
certification
in process
improvement
methodologies.

Individuals
seeking career
advancement
opportunities,

working in quality
assurance and
quality control

Individuals
looking to deepen
their knowledge
on strategy
deployment,
project selection

and Lean Six Sigma

methodology.

Team leaders
and managers
responsible for
driving operational
excellence and
performance
improvement across
verticals.

Students from
diverse academic
backgrounds aiming
to enhance their
decision making
skills and get sector

Aspirants looking
to learn lean
improvement,

waste reduction,
productivity

improvement and
service efficiency.

Change
management and
business excellence
leaders responsible
for organisational
transformation via
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agnostic placement improvement and
opportunities. innovation.

Deliverables

20 hours of learning

LMS access for 1 year

Course handouts

Tools and templates for project execution
Excel automation tool for statistical analysis
Assessment

GT “Lean Six Sigma Green Belt” certificate

Project Case Study/ Assignment for
practice and implementation
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A globally recognised certification
that demonstrates expertise in process
improvement methodologies

Professional development and
career advancement opportunities

Greater competitiveness
through improved performance
and innovation

Potential

benefits
Enhanced customer from the
satisfaction
through improved p rOg ramme

quality and delivery

Reduction in
operational failures
and associated costs

For programme enquires

Surubhi Sharma
Consultant

Grant Thornton Bharat

M: +91 81309 79069

E: surubhi.sharma@in.gt.com
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Increased knowledge
and understanding of
process improvement
methodologies

Enhanced problem-
solving and critical
thinking skills

Improved ability to analyse
data and make fact-based
decisions

Greater understanding of
statistical tools and their practical
applications

Increased efficiency and
productivity through the
implementation of Lean Six
Sigma methodologies

Fees for

e-learning
INR 12,000 + GST




Our team

Siddharth Talwar
Partner, CFO Services
Grant Thornton Bharat

E: siddharth.talwar@in.gt.com
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Pradeep Pandey

Director
Grant Thornton Bharat

E: pradeep.pandey@in.gt.com

Ayoushman Singh

Associate Director
Grant Thornton Bharat

E: ayoushman.singh@in.gt.com
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Nitesh Jain
Associate Partner, Business Excellence
Grant Thornton Bharat
E: nitesh.jain@in.gt.com

Anirudha Chakravarty
Director
Grant Thornton Bharat
E: anirudha.chakravarty@in.gt.com

Ankur Garg
Associate Director
Grant Thornton Bharat
E: ankur.garg2@in.gt.com

Kapil Arora
Director
Grant Thornton Bharat
E: kapil.arora@in.gt.com

Rohit Gupta
Associate Director
Grant Thornton Bharat
E: rohit.gupta1@in.gt.com

Swapnil Rach

Manager
Grant Thornton Bharat
E: swapnil.rach@in.gt.com
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We are

Shaping a Vibrant Bharat

A member of Grant Thornton International Ltd, Grant Thornton
Bharat is at the forefront of helping reshape the values in the
profession. We are helping shape various industry ecosystems
through our work across Assurance, Tax, Risk, Transactions,
Technology and Consulting, and are going beyond to shape a
more #VibrantBharat.

Our offices in India

® Ahmedabad ® Bengaluru ® Chandigarh ® Chennai

® Dehradun ® Delhi ® Gurgaon ® Hyderabad ® Kochi

® Kolkata ® Mumbai @ Noida @ Pune

Great
Place
To

Work.

Certified

NOV 2022 - NOV 2023

-! Scan QR code to see
our office addresses

www.grantthornton.in
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